
Rejuvenating Your Re-Entry Council 

Sonya Toney 
Virginia Department of Corrections 

  
DeVon Simmons, Esq. 

Office of the Attorney General 
 
 



Prisoner Re-Entry Policy Academy 

 BACKGROUND 
 July 2003-National Governors 

Association (NGA) Center for 
Best Practices 

 

 Virginia-one of seven states that 
participated in its Prisoner  

      Re-entry Policy Academy 

 NGA assisted state teams in 
developing effective prisoner 
reentry strategies 

 

 Goals- 

– (1) Reducing recidivism  

– (2) Improving pre and post  

     release services 



REPRESENTATIVES OF THE AGENCIES AND 
ORGANIZATIONS THAT DELIVER SERVICES TO 

PERSONS WHO WERE PREVIOUSLY 
INCARCERATED AND THEIR FAMILIES WERE 

BROUGHT TOGETHER TO ADDRESS BARRIERS 
AND NEEDS  

Virginia Prisoner Re-entry Policy  
Academy was created by Executive Order 



Virginia Prisoner Re-Entry Policy Academy 
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AREAS ADDRESSED  



 Pre-release planning  
 Interagency/governmental level coordination 
 Integrated service delivery 
 Positive links to community with system of family and 

community support 

Virginia Community Re-Entry Model 

 Integrated human services and public safety 
 Addresses both system change and service needs  

Four Primary Principles  



Virginia Community Re-Entry Model 
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Virginia Re-entry & Community 
Collaboration Councils – 2016 Leadership 

Team Meeting Schedule 

Northern  

VA Area- VDSS 

• Northern 
Regional 
Office 

Central  

VA Area-VDSS 

• Central 
Regional 
Office 

Eastern  

VA Area - VDSS 

• Eastern 
Regional 
Office 

Piedmont   

VA Area – VDSS 

• Piedmont 
Regional 
Office 

 

Southwestern  

VA Area – VDSS 

• Western 
Regional 
Office  

JUNE 3, 2016 
SEPTEMBER 2, 2016 
DECEMBER 2, 2016 

MEETING & VIDEO CONFERENCING LOCATIONS 



Virginia Re-entry & Community 
Collaboration Councils 

 More information can be 
found at: 
http://www.dss.virginia.go
v/community/prisoner_ree
ntry/index.cgi 
 

 Email:              
prisoner.reentry@dss.virgi
nia.gov 
 

 Phone: 1-800-777-8293 
 

 

 Contact a Social Services 
Agency: 
http://www.dss.virginia.g
ov/localagency/ 
 

 Contact a Probation & 
Office: 
http://www.vadoc.state.v
a.us/community/commun
ity-facilities.shtm  
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KEEP IN MIND 

 Leadership is Key 
 
 Community Dictates  
 
 Collaborative Effort 
 
 Information for the Community 
  
• Work to Solve Specific Issues  



Organization is Key 

 Leadership is About Empowering Others  
 
An effective leader understands that each person needs to believe that he 
or she can make an important contribution to the organization.  
Empowering others also expands the capacity that a leader has to 
accomplish things 
 

 Small Group  
 
Creating a steering committee keeps the organization focused and goal 
oriented.  The steering committee membership should remain small with 
members who are dedicated to the committee.   
 



 VISION 
 

“Vision without action is merely a 
dream.  Action without vision just 
passes the time.  Vision with action 
can change the world.”  

– Joel Barker 

Definition: 
 
The development, transmission, and 
implementation of an image of a 
desirable future 

 The Essential Quality Of Leadership That Gives Life To An Organization 



Envisions the Future 

Collaboratively Developed 

Flexible 

Mission Statement 



Mission Statement  

 Developed to ground the vision and reflect practices that the 
organization accomplishes on an ongoing basis.  

 No more than a paragraph long, measureable and stated 
simply 

 Reflect the shared value and practice of involved 
stakeholders  



 

Vision:  
To reduce recidivism and improve the quality of life 
and safety in the Denver community.  
 

Mission:  
The jail to community collaborative connects 
participants transitioning from jail with supportive 
skills, resources, and relationships to promote 
positive community involvement and a safer Denver.  
 

 

-Denver TJC initiative, Community Reentry Committee 
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